DESIGN THINKING

Moving from theory to application

Design thinking is not just a buzzword.

When applied to the right type of problems, design thinking can be an
effective and practical method to create human-centered solutions.
Don't stop at theory, shift to a design thinking mindset and apply it to your work.

5 Stages of Design Thinking

Learn About Brainstorm & Test Ideas and
the Audience Create Solutions Gain User Feedback
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Define Problem Build Representations
Statements of One or More Ideas

t's not linear. Sertously.

PROTOTYPE

Design thinking practices are easily applicable, flexible, nonlinear,
and iterative, drawing all focus on the end user. The framework
encourages curious and empathetic understanding while
aiming to identify and prioritize uncovered opportunities.

Design Design thinking may be the answer 1if...

thinkin
does not scg)lve @ Your problem is human-centered.

all prf)blems, You don't clearly understand or
but it does aren’t aligned on the problem.

help with the
big ones. @ Your problem is fairly complex.

What is the VALUE of design thinking?

PUTS IS EASY DRIVES INNOVATION TRANSFORMS
PEOPLE FIRST TO ADOPT AND CREATIVE DESIGNERS FROM
PROBLEM-SOLVING “ORDER TAKERS"” TO

BUSINESS PARTNERS

How is design thinking different
fromm human-centered design?

It's not.

Design thinking is a way
to design human-centered
solutions. It's not the only
method, and it's not
intended to stand on its

own. Some practitioners

may indicate that design CENTERED
thinking is a mindset and DESIG N

the tools are separate;

however, the method is

not that complicated. If

you apply design thinking,

you are designing with

humans in mind.

Where to start?
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Design thinking takes practice.

It can be applied in a variety of areas and by a variety of job functions.
Here are 6 areas to apply design thinking in L&D:

ORGANIZATIONAL ENGAGEMENT LEARNING
DESIGN Research shows that New, self-directed learning
Incorporate design thinking design thinking can drive experiences can be shaped
when restructuring roles engagement to make by design thinking's central
or the organization itself. work easier, more efficient, principle of putting the
more fulfilling, and user experience ahead
more rewarding. of the process.
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DIGITAL SOLUTIONS HR ANALYTICS
Design thinking is critical Skills must be upgraded Data analysis and design
in developing new digital  to incorporate an understanding thinking can be linked
tools that can make work of digital design, mobile to directly discover and
easier and better. application design, behavioral recommend better solutions.

economics, machine learning,
and user-experience design.

b Start using the design thinking process to solve
eﬁ(l)\lng%l RED ) complex business issues and re-imagine learning.
Visit gpstrategies.com/design-thinking-process/
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