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Program Overview

Effective leadership demands more than
basic decision-making skills. Critical thinking
lays the foundation for sound judgment

and analysis. Creative thinking complements
this by generating new ideas and innovative
solutions. By harnessing both, leaders

can tackle multifaceted challenges, inspire
their teams, and drive positive change.

This combination empowers leaders to
navigate disruptions with confidence

and foster a culture of creativity and success.

Inside the Course

This Critical and Creative Thinking course

is designed to equip leaders with essential

skills to navigate complex work environments.
Participants embark on a journey to enhance
their analytical and imaginative abilities
through an interactive instructor-led experience.

The course covers a range of topics, including
smart data consumption, evaluating diverse
perspectives, and making informed decisions.

Learners explore how to embrace creative
thought when not naturally creative, and how
to integrate different viewpoints, much like
understanding the whole picture by considering
each part.

By the program'’s conclusion, leaders will be
equipped to generate innovative solutions
and cultivate a culture of creativity within
their teams.
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Objectives

Upon completion of this session, Duration
participants will be able to: 3-hour VILT agenda

Examine the importance of Target audience

critical and creative thinking Frontline leaders and
high-impact individual

Identify key aspects of smart contributors

data consumption
Class size

Define and apply critical thinking Up to 25 participants

to real-world challenges
Available language

Apply techniques that encourage English

creative thinking

Key Outcomes

Enhanced Creater Increase in
demonstration inclusivity original idea
of critical and innovative generation
and creative problem-solving

thinking

Critical and Creative Thinking | 3




VI AL Leadership

The VITAL leadership model has been designed
to empower leaders by enhancing their left-brain
cognitive abilities, enabling them to develop the
skills and mindset needed to thrive in today’s
Al-empowered work environment.

VITAL stands for five essential components:
Viewpoint (strategic thinking), Input (enterprise
insight), (critical and creative thinking),
Analyze (data-driven decision making),

and Leverage (business acumen)

The VITAL leadership training series is
presented through five virtual instructor-led
training (VILT) experiences. Each module is
designed to complement the other modules

in the series but can also stand alone. These
experiences provide leaders with the practical
knowledge and skills necessary to excel in
their roles and drive organizational success.

To learn more about
Critical and Creative Thinking,

scan the QR code.
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