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Program Overview

This Enterprise Mindset course helps leaders 
connect their daily decisions to the organization’s 
broader goals. Participants learn to define and 
assess their mindsets, explore key behaviors 
for fostering enterprise thinking, and practice 
aligning team actions with company strategy 
 
Activities, like the “Flexi Launch Dilemma,” 
challenge participants to weigh risks, discuss 

trade-offs, and find collaborative solutions  
that serve the business. Throughout, leaders 
are encouraged to share insights, consider 
cross-functional impacts, and ask, “How will this 
decision benefit the organization as a whole?” 
The course wraps up with reflection questions 
and practical pledges for future commitment. 

Inside the Course

The most valuable organizational leaders  
have an enterprise mindset—they break out of 
silos, value diverse input, and align their team’s 
efforts with the company’s vision and objectives. 
They recognize that it’s not just about doing 
what’s best for their department, but about 
fostering collaboration, innovation, and 
resilience across all levels of the business. 
 
That’s why this VITAL Enterprise Mindset 
workshop is designed to help leaders define  
their own leadership approach, build behaviors 
that drive enterprise-wide success, and overcome 
real-world challenges through practical strategies. 



Objectives

Key Outcomes
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Upon completion of this session,  
participants will be able to:

Better alignment 
of team goals with 
the organization’s 
overall mission 
and strategy.

Improved 
collaboration 
across departments  
and more efficient 
use of resources.

Higher 
engagement and  
a stronger personal 
connection to the 
organization’s 
achievements.

Define an enterprise mindset as well as the leadership 
behaviors and organizational practices associated with it.1

Assess their own leadership mindset and behaviors. 2

Demonstrate behaviors and strategies to foster  
an enterprise mindset in others.3

Articulate the importance of adopting  
an enterprise mindset.4

Discuss practical applications to overcome challenges 
and improve enterprise thinking in their organizations.5

Duration  
3-hour VILT agenda

Target audience  
Frontline leaders  
 
Class size  
Up to 25 participants

Available language  
English



The VITAL leadership model has been designed 
to empower leaders by enhancing their left-brain 
cognitive abilities, enabling them to develop the 
skills and mindset needed to thrive in today’s  
AI-empowered work environment. 
 
VITAL stands for five essential components: 
Viewpoint (strategic thinking), Input (enterprise 
insight), Tinker (critical and creative thinking), 
Analyze (data-driven decision making),  
and Leverage (business acumen) 
 
The VITAL leadership training series is  
presented through five virtual instructor-led 
training (VILT) experiences. Each module is 
designed to complement the other modules 
in the series but can also stand alone. These 
experiences provide leaders with the practical 
knowledge and skills necessary to excel in  
their roles and drive organizational success.
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To learn more about 
Enterprise Mindset,  
scan the QR code.
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