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Knowledge. Performance. Impact.

Cornerstone OnDemand SERVICES

GP Strategies™ is a global performance improvement company, specializing in learning and talent management system
implementation, configuration, and support. As an organization, we have decades of experience supporting our customers’
learning and talent management needs providing best in class services with a proven track record of client satisfaction.

GP Strategies offers a comprehensive suite of delivery and support services.

Whether assisting with a cloud implementation or providing value-added strategic support, GP Strategies offers
a comprehensive suite of services that drives meaningful results for our clients in every phase of the system

deployment life-cycle.

Migration Services

Our team has experience working with virtually every leading
learning and talent management provider in the industry. We
have a detailed understanding of the data models utilized
by the systems that Cornerstone OnDemand (CSOD)
customers may be moving from, and can act as an experienced
implementation partner making the transition to CSOD as
seamless as possible.

Change Management Consulting

Moving to an integrated cloud-based solution that features
quarterly system updates can pose many change management
challenges for large, regulated organizations.

Business Process Outsourcing

System administration and support can often prove to be
the most impactful component of a deployment’s success.
GP Strategies has a proven track record of helping CSOD
clients to maintain and administer their system in a cost-
effective manner while guaranteeing best-in-class service.

Validation Services

GP Strategies has extensive LMS implementation and
configuration experience, and our team routinely guides
FDA regulated customers through the validation process
for these systems. Using proven methodologies and
best practices, our team can help lead you through the
validation process in the most seamless manner possible.

Report Customization Services

Lack of access to desired reporting is one of the most
commonly cited reasons for client dissatisfaction with
their talent management system. GP Strategies can assist
clients with their most complex reporting needs, helping
to provide the information that you need regarding your
learning & talent management initiatives.

GP Strategies’ CSOD Practice

Our staff has years of experience supporting, and
providing meaningful results for CSOD clients. Our
expert team is composed of:

*  Project managers
¢ Solutions consultants

°  Software engineers


www.gpstrategies.com

Award-Winning Expertise and Global Reach For more information:

With offices in major business hubs around the world, email us at ETSsales@gpstrategies.com
GP Strategies is uniquely positioned to deliver global or visit us at

support for your organization, drawing upon: learningsolutions.gpstrategies.com/IrnTechLMS.aspx

* A 45.year sole focus on optimizing performance

e A full-time staff of technical and training
industry experts

e Offices throughout the Americas, EMEA
and APAC

e Publically traded on NYSE (GPX)
¢ Headquarters - Columbia, MD USA

e Client and industry awards ranking us #1
for outsourcing, customer satisfaction, and
training effectiveness

e A portfolio of long-term clients ranging from
mid-size businesses to Global 1,000 organizations

e CSOD services implementation partner

GP Strategies \VWorld Headquarters .

70 Corporate Center ‘e
11000 Broken Land Parkway, Suite 200 .
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