
67% of industry  
professionals surveyed believe there is  
a talent gap in the maritime sector.*

20% of those  
surveyed indicated there is a specific gap  
within technology and IT.*  

The demand  
for talent  is impacting the  
industry as competition for skilled workers 
continues to rise, with skilled trades  
as 1 of the top 10 needed jobs.**

Challenges Impacting the Labor Force

Bridging the Skills Gap  
and BUILDING a WORFORCE  

of the FUTURE  

The maritime industry, made up of operators that design, 
build, and repair ships for both the defense and commercial 
sectors, is facing employment challenges as many of its skilled 
tenured workers are beginning to retire or are approaching 
retirement age. 

While US shipbuilding continues to reach all-time revenue 
heights ($29 billion in revenue in 2019)*, the need to develop 
a new workforce to replace existing talent is a pressing 
imperative to meet future demand and stay competitive. 
Leading organizations are proactively looking at innovative 
ways to attract new talent, and improve the performance of 
their existing workforce.

That’s where GP Strategies® comes in. We have partnered 
with some of the largest maritime and defense organizations 
to help them overcome their skills gaps and build a workforce 
of the future. Our passion is helping each individual learner 
achieve success and expanding across an entire organization.  
By focusing on robust technical training programs that 
upskill, reskill, and develop a new generation of workers,  
GP Strategies is helping  clients develop talent management 
and learning programs that achieve long-term results- because 
performance excellence begins and ends with people.

*IBIS World, “Ship Building Industry in the US - Market Research Report,” December 2019.

Solutions for the  
MARITIME INDUSTRY

*Safety4Sea, “Maritime industry needs to do more to mitigate skills gap,” 
September, 2019.

**Manpower Group, “Solving the Talent Shortage,” 2018.
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Technical and Engineering Solutions  
for MARITIME
• Workforce Training Programs 

– Operations and Maintenance  
– Health and Safety
– Trade Skills
– Apprenticeships

• Technical Documentation 
– Procedures and Documentation
– Equipment and Facilities Maintenance 
– Technical Publications

• Industrial Training Workstations
– Electrical, Hydraulic, Pneumatics,  

Process Controls, and Pump/Mechanical 

• Asset Performance Management
– Asset Criticality/Failure Modes Effects Analysis
– Asset Strategies and Optimization
– Investigation Management and Root Cause  

Analysis (RCA)
– Work Management

• Operational Excellence Solutions
– Consulting Services
– Lean Manufacturing and Six Sigma

• Operational Readiness Solutions
– Workforce and Facilities Start-up

• Shipboard Machinery Installation and Testing Procedures

Performance Excellence  
Begins and Ends WITH PEOPLE 
GP Strategies has supported industrial markets for over 50 years. 
Our experts know the importance that skilled workers contribute 
to overall success.

Our blended learning solutions for technical training combine 
elements of eLearning, Instructor-led, industrial workstations, 
gamification, coaching, apprenticeships and more to offer long-
term learning impacts. Solutions are customized to meet the 
specific needs of each organization.

In addition to training programs, well-written procedures and 
documentation are critical to providing a safe, consistent, and 
repeatable method for performing job tasks. GP Strategies’ 
procedure and documentation development services establish a 
foundation on which organizations drive safety, efficiency, and 
continuous process improvement. 

To support equipment and infrastructure, GP Strategies’ asset 
performance management solutions help organizations maximize 
their equipment lifecycle. From data integration and strategies 
through work execution, training, and continuous improvement, 
we provide clients a high return on investment. At any point 
in an asset’s lifecycle, design, operation, and maintenance 
strategies may need to be reviewed and adjusted to optimize asset 
performance. 

From delivering end-to-end technical training programs, to 
developing procedures and documentation and implementing 
maintenance and reliability programs, GP Strategies is helping 
maritime companies rise up to the challenges they are facing and 
charter a course to future success.

About GP Strategies  |  GP Strategies is a leading workforce transformation partner—one of the few truly dedicated global providers in 
the marketplace providing custom solutions. We believe our transformation focus, when paired with deep listening, a customer-centric 
approach, and innovative expertise, enables our clients to routinely achieve superior business and operational results from our evidence-
driven and technology - agnostic recommendations.

Founded in 1966, we are at our best when driving innovation—integrating leading technologies, developing new learning paradigms, and 
instituting fresh business processes and measurement approaches. We are proud to say that clients are unusually loyal to us and see us as 
an extension of their own team when it comes to providing technical, managed learning, leadership, and technology adoption solutions.

Whether your business success requires a change in employee performance and mindsets, learning technologies, or critical processes,  
GP Strategies is the transformation partner you can trust.
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