
Leading remote employees is becoming the 
norm in our increasingly virtual world. 
While this allows organizations to leverage the best resources and expand 
their geographical reach, it poses unique productivity and operational 
efficiency challenges. The leader of these remote teams takes on a lot of 
responsibility to ensure people are getting what they need and their work is 
getting done.

Leading Virtually is a two-hour virtual instructor-led training that equips 
frontline leaders with tools to engage team members in a virtual environment 
and form strong relationships by building trust and developing effective 
communication.

Participants will learn how to foster connections by creating a sense of 
community and leveraging technology. They will discuss strategies for leading 
virtual meetings and work together to identify virtual team best practices.

Essential Leadership 
Skills When Remote is 
Your Reality  

Leading  
Virtually

Leading Virtually Learning Experience:

1.  PREWORK: Participants will be provided information on the 
X-Model of Engagement prior to the class. This model articulates 
what employee engagement is and what it means to the 
individual and the organization they work for. This will help 
participants come prepared to share some of their successes  
and struggles with leading in a virtual environment.

2.  EXPERIENTIAL WORKSHOP: The two-hour workshop is 
highly interactive and features polling, breakout rooms, chat 
functionality, and other elements designed to keep learners 
engaged.

http://www.gpstrategies.com/


View our schedule of open enrollment sessions or  
contact us to find out about future additions. 

For more information about Leading Virtually, please visit www.gpstrategies.com.

Participants Will:
• Understand the distinct skills and abilities needed to effectively lead in a 

virtual environment

• Identify strategies for establishing and maintaining successful one-on-one 
virtual relationships

• Demonstrate awareness of strategies to effectively lead virtual teams, 
including team meetings

• Articulate the importance of connecting virtual teams to the larger 
organization
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We hold virtual open enrollment 
sessions throughout the year 
for the following courses:

Managing Change

Delegating Responsibility

Giving Feedback

Career Conversations

Leading Virtually, and more

X MODEL OF ENGAGEMENT

https://www.youtube.com/user/GPStrategiesCorp/
https://www.linkedin.com/company/gp-strategies-corporation/
https://www.gpstrategies.com/blog/
https://www.facebook.com/gpstrategies/
https://twitter.com/gpcorp/
https://www.gpstrategies.com/
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