
Operational Excellence is a strategy that requires targeted improvements to critical Key Performance Indicators (KPIs). 
High performing power companies continually benchmark against historical data, industry leaders, and best practices to 
target performance improvements.  GP Strategies® can help map your course to KPI improvements and support you 
on your journey to operational excellence.

BENCHMARK Your PERFORMANCE to

250 L E A D I N G  E N E R G Y  C O M PA N I E S

MAP out your course to ACHIEVE measurable KPI improvements.
Contact GP Strategies at energyservices@gpstrategies.com or +1.443.838.1416
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GP Strategies Corporation (NYSE:GPX) 

is a global performance improvement 

solutions provider of training, e-learning 

solutions, management consulting and 

engineering services. Clients include 

Fortune 500 companies, manufacturing, 

process and energy industries, and other 

commercial and government customers.  

Additional information may be found at 

gpstrategies.com. 
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