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Chat:

If you could describe “career growth” in
one word or phrase, what would It be?

Please put it in the chat!




Takeaways

Today'’s topics:

**e  Paradoxical attitudes about career

**® |Implications of GP Strategies’ global research

How organizations and leaders should consider career
development in their larger leadership strategy




50% of jobs

could see half of
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by 2030
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Sources: 2019 EY; 2017 World Economic Forum,; 2017 McKinsey Reports on disruption and future of jobs and skills.



Winds of
change

Millennials/
Pandemic Gen”Z

Digital

Disruption

Great
Resignation
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Data gathered between
late 2022 and early 2023

Individual contributors

and leaders 2023 Career

Global representation PerspeCtives:
A Study in Paradox

Continuation of
GP Strategies’ career
research from prior years
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Paradox

Paradox

Paradox

Paradox

I'm more engaged in my current job when
talking about my next job or my future.

Values and strengths are important in my
current job, while financial reward is important
for my next job.

Ask me what | want—often—and tell me what
the organization wants.

My current priorities prevent me from
prioritizing my development.



Paradox1:

I'm more engaged
IN MYy current job
when talking about
my next job/my future
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Poll:

To what extent do you agree
career development has been a priority this past year?

Strongly agree

Agree

Neither agree nor disagree
Disagree

Strongly disagree

11



My career is Important to me, and...

2%

Career Development Impacts Engagement

Career support has no impact
on my level of engagement

To what extent
do you agree?

Career development
has been a priority

this past year. Career support has some

impact on my level of
engagement

Career support greatly adds to
@ Strongly agree my level of engagement
® Agree
@ Neither agree nor disagree
® Disagree

® Strongly disagree

career development increases my engagement.
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Career growth, not advancement.

| don't think there is anything wrong with staying in
the same job if | can try new things or develop my skills.

Neither
agree or Disagree
disagree

Strongly
disagree

12% § 3% | 1%



Paradox

.

Implications

Y

Career development Career development They establish a
conversations conversations partnership—
increase let your people know: a win/win

engagement. scenario
* You value them

» Career development * You want them to grow
conversations are not

one-way-tickets to
departure

* You are invested in
their future

5GP
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Poll:

Which of the following is most important for you
and your manager to get on the same page about?

e My values and strengths and how | can
do more work that satisfies them

e My previous experience and roles

e My level of compensation and how | can
INncrease it

e My position and when | will get promoted

15



Paradox 2:

Values and strengths
are important in
my current job,

while financial reward
IS Important for

my next job.

16



What matters?

When you talk about career, what's most important
for you and your manager to get on the same page about?

1%
17%
16%

0%

My values and strengths and how
| can do more work that satisfies them.

My previous work experience and roles.

My level of compensation and how | can
Increase it.

When | will get promoted.
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What are people looking for?

What is the most important criterion that you will look
for in your next position?

Financial Promotion Interesting
Reward Work

| want work that

| want to receive | want a formal
: . challenges me,
more increase in my :
. . stimulates my
compensation in position or level of :
My next position responsibility IS, CIF Ao
broaden my skills.



Partnership

Paradox
2 Success

Values, Goals, Strategy

Success
Values, Goals, Strategy

Implications

Talk about:
« Contribution

e Satisfaction
— Values
— Compensation

« Create the win for both

© 2023 by GP Strategies Corporation. All rights reserved.




ldentity

What matters What are you What do you Where do you
to you? good at? enjoy doing? want to go?

= £ &£

© 2023 by GP Strategies Corporation. All rights reserved.



understand the individual

Next, think aboutyour team members. How well do you know what matters to them,
what they're good at, and what they enjoy doing? How much do you know about their
career goals?

Rate each box as high, medium, or low.
High = You're confident that you understand them well in this area.
Medium = You have some knowledge here, but you would need to follow up-

Low = You don't know much about them in this area.

Values Strengths Interests Goals
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© 2023 by GP S
trategies Corporation. All rights reserved
ghts reserved.



Paradox 3:

Ask me what | want—
often—and tell me what
the organization wants.

22



.+ssGP

Can we talk?

2%

How frequently
would you like
to talk to your

manager
about career
development?

Connect and inform

@® More than once a month
@® Monthly

® Quarterly

® Annually

® Never

@® Other




96%

of those surveyed
wanted their leader to

play some role in their
career development.

What does this look like?

Connect me with

opportunities.

Tell me what
my manager and
the organization

want me to do.

Enhance my
compensation.



Paradox

3

Implications

Leaders are the connectors between the unique needs of employees
and the broader opportunities available in the organization.

208,
()
TS e*

Employees need to:

Get clear on your
personal values.

Know what job
conditions are
important to you.

Clarify your work
priorities.

Identify opportunities
for skill development.

Communicate what
you need.

Keep a growth
mindset.

Own your own
engagement.

Leaders need to:

Keep a clear line of sight
into opportunities.

Advocate for your
people.

Understand what is
important to each team
member.

Engage in regular
dialogue.

Share talent for the
greater good.

Clear obstacles to
development.

Own your own
engagement—a dead
battery can't jumpstart
another!

Organizations establish:

Proper compensation that
aligns with market value.

New job opportunities.
Stretch assignments.

Cross-functional projects.

Training and development.

Provide mentorships.

Create a work
environment with a clearly
defined mission/vision/
values.

Ensure people have the
tools they need to do their
best work.

Encourage a culture of
feedback and coaching.

25



Paradox 4:

My current priorities
prevent me from
prioritizing my
development.

PAS



Desire for
development
opportunities
IS high.

If your organization offered professional development opportunities to you,
how likely would you be to take advantage of them?

3%

Not at all likely

Somewhat likely [x$4

Likely [ElQ

Very likely R2A%S




O p®

Competing
priorities

Time



Employees are
spending some
time on their
development.

5GP

Percent of employees who say they are spending the right
amount of time on their development:

43% All employees

38% Individual contributors

49% People leaders

But perhaps not as much
as they'd like to be.



Paradox

4

Align career development as a part
of the organization’s strategy.

Implications

Create a culture of
development.

Clear hurdles to formal
development.

Talk to your people.




Paradox

Paradox

Paradox

Paradox

I'm more engaged in my current job when
talking about my next job or my future.

Values and strengths are important in my
current job, while financial reward is important
for my next job.

Ask me what | want—often—and tell me what
the organization wants.

My current priorities prevent me from
prioritizing my development.



Paradox

Paradox

Paradox

Feeling like I'm going somewhere (and not
necessarily “up”) has never been more
important!

Values and strengths are important in my
current job, while financial reward is important
for my next job.

Ask me what | want—often—and tell me what
the organization wants.

My current priorities prevent me from
prioritizing my development.



Paradox
3

Paradox

Feeling like I'm growing and progressing has
never been more important!

Focusing on identity (values, strengths, interests
& goals) can help retain key talent in the face of
economic uncertainty.

Ask me what | want—often—and tell me what
the organization wants.

My current priorities prevent me from
prioritizing my development.



Paradox

Feeling like I'm growing and progressing has
never been more important!

Focusing on identity (values, strengths, interests
& goals) can help retain key talent in the face of
economic uncertainty.

Managers & individuals must be empowered
to have regular, meaningful conversations about
more than just performance.

My current priorities prevent me from
prioritizing my development.



Feeling like I'm growing and progressing has
never been more important!

Focusing on identity (values, strengths, interests
& goals) can help retain key talent in the face of
economic uncertainty.

Managers & individuals must be empowered
to have regular, meaningful conversations about
more than just performance.

Definitions & mindsets on career and develop
must change from a “nice to have” to
“mission critical.”



50% of jobs

could see half of
their activities

automated

by 2030
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Sources: 2019 EY; 2017 World Economic Forum,; 2017 McKinsey Reports on disruption and future of jobs and skills.



CareerNOW

Opeﬂ Kicking off on 15th September 2023.
experience

-+ GPStrategies

CareerNOW

Faints
CHECK YOUR
PROCRESS

Redefine Career.
Empower Workforce.
Build Partnerships.

i & Bookmarks

THIS WEEK'S LEARNING

Register your interest:




Prework:
Assessments
» Self assessment

* Manager
assessment

Get Started
Launches:
Today!

Connect with
Your Career
Community

The CareerNOW Journey

Welcome to Why Career, Assess Your
CareerNOW Why Now? Identity

Start Week Q Week o

Become More Build a Reflect and Set
Adaptable Partnership Goals

jeel Moderator and leadership expert touchpoints throughout

< 90 mins per week
5-10 mins per activity

Ongoing

Development



CareerNOW
open
experience

Redefine Career.
Empower Workforce.
Build Partnerships.

Register your interest:

Retention: Learning Agility: Engagement:

Improve employee Cultivate self- GCenerate
contribution directed and intentional
and satisfaction, self-started partnerships

leading to learning culture, between staff and
stronger retention. to promote staff their managers
self-reskilling and to maximize
resourcing. shared success.

Key engagement indicators are measured at the individual and
aggregate levels before, during, and after the course and are
supplemented with completion data in the flow of the program.

The program is delivered at scale, breaking down geographic and
divisional silos.






Thank you

PStrategies
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PStrategies

Contact us

Ben Keher

Email: bkeher@gpstrategies.com

© 2023 GP Strategies Corporation. All rights reserved. GP Strategies and GP Strategies with logo design are registered trademarks of GP Strategies Corporation. Part of Learing Technologies Group plc ltg
All other trademarks are trademarks or registered trademarks of their respective owners.
Proprietary to GP Strategies Corporation
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