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Leading Programs with Vision

Using vision to accelerate and deliver value...
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Leading with Strong Vision

Ensuring alignment from start through value delivery.

* Bring the vision to life through rigorous preparation

« Gather key stakeholders and influencers for some tough
aspirational conversations

«  Write the vision

« Bring the vision to life in leadership messaging

« Use the vision to ensure alignment of effort

« Check that execution is yielding the future state vision
« Use innovation to make the effort engaging

* Adapt to explore the art of the possible for solutions




Importance of a Vision

Projects, programs, initiatives, and large-scale transformations require a strong vision about
future benefits to keep stakeholders aligned and streamline value realization.

What it is What it does

* A short memorable » Serves as a beacon for » Consistent leadership
statement. everyone involved. messaging.

* It's about the future. » Paints a picture of the future. « Resource prioritization.

* |It's aspirational. * Protects the value of » Scope alignment.

investments.

It's hard-fought and real.

| person agnostic.



Creating the Vision

Starting the Initiative Journey

Vision Creation Roadmap

Research what has been done
Go on a listening tour

Synthesis what your heard
Bring themes to validate
Conduct a positive premortem
Create the Future Press Release
Distil the Vision

Incorporate into leadership messaging
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Poll Option O1

POI I Qu eStiO n Short version

No idea what a good Poll Q&A would be.
Just know we need a poll. ©




Poll Where are you with regard to using Al in a formal

learning context?
SAMPLE
Select all that apply: Poll Option 01

Long version
No idea what a good Poll We have not used Al yet

Q&A would be. Just
know we need a poll. © We are exploring/experimenting/piloting Al only at this time.

We are only using vendor tools and platforms that have
Al functionality within them.

We are using Al actively for scripting learning content.

We are using Al actively for asset generation
(images, video, media).

We are using Al for learning portfolio management
(auditing, analysis, etc.).

We are using Al tools that support personalization and
adaptive learning.




Strategic Alignment

Enabling alignment with stakeholders across the organization

The organization has
strategic objectives.

As the program delivers
value in alignment with the
strategic objectives, the
Organization organization is positioned to
deliver on its objectives.

Programs are established to
enablement the
achievement of those

objectives. Program execution with
alignment to goals. Brings
all stakeholders together
with a clear line site to the

organization's objectives.

Connecting the programs
goals to the strategic
objectives ensures the
programs is positioned to
deliver on the organization's
strategic objectives.

Programs



Strategic Alignment Best Practices

Involve Stakeholders: Engage with key stakeholders, including senior leadership, project teams,

and other departments. Regular communication helps maintain alignment and ensures
everyone is working toward common goals.

Understand Organizational Define Clear Build a
Objectives Program Goals walking deck
* Begin by thoroughly * Create the program goals * The walking deck outlines the
understanding the mission, and value-added outcomes program vision, goals and OKRs
vision, and strategic that will impact the with the organization’s strategic
objectives of the organization. organizational objectives. objectives.

 If the organization uses OKRs
then point directly to the OKRs
the program supports.

Reinforce Through Communication
Once the walking deck is created, use it as the north star for
conversations with members of the program team and the stakeholders.

Onboarding | Kick-Off Meetings | Validate Solution | add other examples
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Cultivating Innovation,
Adaptability, and Learning

“ Innovation creates opportunities.
Adaptability ensures program success.
Learning makes the outcome sustainable.

Ellens




Cultivating Innovation

Innovating within Your Program

Leadership enabling Creating an
innovation. iInnovative culture.

Saved Lives -
Convoy Live Fire.

Inspiring innovation.
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Cultivating Adaptability

Encourage Adaptability

Adjust to conditions and
environment.

Operational or end user
perspective.

From office to field.




/ Cultivating Continuous Improvement

Continuous Improvement

Deliver training —
accelerate training cycle.

lterative improvement.

Experimentation




Leading Programs with Vision

Using vision to accelerate and deliver value...
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Bringing it all together....

Vision as a North Star

Serves as a guiding light,

enabling the communication
of the direction and purpose
effectively to all stakeholders.

Strategic Alignment

Defines the program
objectives in terms of the
business goals. Enabling
alignment with stakeholders
across the organization.

Innovation and Adaptability

In achieving the program
vision; encouraging creative
problem-solving and

open new ideas that
enhance project outcomes.
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