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Introductions

Working with you side by side, every day

Dr. Cheryl Jackson

Director, Organization
Design and Change
Management




Today's Objectives

« Understanding generational differences

« Understand generational perspectives
on change

« ldentify challenges of managing a
multi-generational workforce

 Learn actionable strategies for success
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Four Generations at Work

Understanding Generational Differences

Baby Boomers Generation X Millennials Generation Z
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(1946-1964) (1965-1980) (1981-1996) (1997-2012)
Experienced and Independent and Tech-savvy and Digital natives

value stability pragmatic purpose-driven and adaptable




Poll Question
What are the

generations In
attendance today?




Poll Question

Understanding Our Audience

G Millennials (1981-1996) Tech-savvy and purpose-driven




Generational Perspectives on Change

Understanding Generational Differences

Baby Boomers Generation X Millennials Generation Z

Prefer structured, Skeptical, but Seek alignment with Thrive in dynamic,

gradual transitions adaptable with clear values and purpose tech-driven

communication environments
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Common Challenges

Barriers to Managing Change Across Generations

Resistance to change Communication breakdowns

Baby Boomers may resist change due to a preference for Baby Boomers favor direct, face-to-face communication.
stability and traditional processes. Gen X appreciates concise, no-nonsense messaging.

Gen X often seeks clarity and practical benefits before Millennials prefer collaborative and digital
embracing change. communication tools.

Millennials and Gen Z are generally more open but may Gen Z thrives on real-time, tech-enabled interactions.
become frustrated by slow transitions or lack of purpose.

Leadership expectation gaps Technology adoption disparities

Baby Boomers expect hierarchical, Baby Boomers may struggle with adopting new
experience-based leadership. technologies and require more hands-on support.

Gen X values autonomy and results-driven leadership. Gen X is adaptable but cautious with new tools.

Millennials seek inspirational, empathetic leadership that Millennials and Gen Z are quick adopters but may
aligns with their values. overlook the need for thorough training for others.

Gen Z wants leaders who are transparent, inclusive,
and tech-savvy.




Strategies




S WA INnclusive Leadership

Tailoring Leadership Styles for Generational Diversity

What is inclusive leadership? How to apply it to a

Inclusive leadership is a leadership style that mUItl_generatlonal workforce:

actively seeks to include and value diverse . Encourage open dialogue

perspectives and backgrounds within a team.
. Adapt leadership approaches

to individual needs

It recognizes and appreciates differences in
culture, gender, age, sexual orientation, and
other aspects of individuals, ensuring . Promote participation
everyone feels valued and has the in decision-making
opportunity to contribute fully.




S P Customized Communication
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. | Tailor messaging to resonate with each group
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. Define stakeholders and key characteristics of those stakeholders
. May involve creating and detailing “persona” groups

. This is often done with customer journeys—who are our customers,
and how do we reach them?



AL VAR Culture of Change Agility
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Build leadership capability around change management
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ﬁ@ Upskill employees on adaptability and resilience
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Implement intergenerational mentoring programs

Ensure policies and procedures support change agility
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Create opportunities
for storytelling
sessions

Recognize unique
strengths of each
generation

Promote cross-
generational
collaboration




Challenge

Resistance to New Technology
INn a Multi-Generational Team

Case Study

Solution

Implemented Peer-to-Peer
Mentoring and Tailored
Training Sessions
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Outcome

Improved Adoption Rates
and Team Satisfaction




Key Take Aways and Next Steps

y

Adapt leadership
to generational
diversity

Implement one strategy in your team this week.

« Set Up a cross-generational * Send a weekly email

lunch or coffee chat spotlighting generational
strengths and highlighting
how employees from
different generations
contribute to team goals

 Run a quick survey to
gather feedback on
generational preferences in
communication, technology
use, and leadership styles * Pilot an intergenerational

buddy system, pairing

team members from

different generations for

. |dentify a quick win one week to collaborate on

a task or project

Foster collaboration
through tailored
communication

* Build a cross-generational
team

Build change readiness
through training and
mentoring
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Contact us

Dr. Cheryl Jackson

Director, Organization Designh and Change Management | GP Strategies
Cheryl L. Jackson, PhD | LinkedIn

© 2025 GP Strategies Corporation. All rights reserved. GP Strategies and GP Strategies with logo design are registered trademarks of GP Strategies Corporation.

All other trademarks are trademarks or registered trademarks of their respective owners.
Proprietary to GP Strategies Corporation



https://www.linkedin.com/in/cheryljacksonphd/
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