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Coaching is the
#1 Investment
area for 2025.

The need for
effective
leadership has
never been
greater.

Source: Tl research 2025




What level
poriority does

coaching have
In your L&D
plan?




The bar has never been higher for leaders of people.
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Who's Using Coaching & Why?

2/3

4in 10

2/3

of organizations
consider coaching a
current strategic
priority

report coaching has
significantly
contributed to their
success

of organizations plan
to increase the
importance of these
programs in
the next 2 years
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Source: HR.com



https://www.hr.com/en/magazines/all_articles/hrcoms-future-of-coaching-and-mentoring-2024_lycuyq06.html

Organizations
that increased
coaching
programs in
the last year
did so to...

Provide guidance to help others reallze their full potentlal

58%

Prepare people for new roles or assignments

Reinforce/supplement learning and training

Create a positive organlzatlonal culture

Source: HR.com



https://www.hr.com/en/magazines/all_articles/hrcoms-future-of-coaching-and-mentoring-2024_lycuyq06.html

Drivers of Growth in the Coaching Industry

- Corporate Investment
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Source: Coach Foundation



https://www.newswire.ca/news-releases/global-surge-in-coaching-popularity-study-by-coach-foundation-reveals-sharp-rise-from-2021-to-2024-827605845.html
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GP Strategies and Coachello Partnership
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Best-in-class
leadership
experiences.

Together, we provide:
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Scalable and innovative
coaching to leaders
at all levels.
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Technology to support
tracking and measurement
of coaching impact.




1.1 Human or 100%
Al Coaching Fully Integrated

In employees’ MS Teams or Slack working environment

©@ O

Available in Optimized for 24/7 availability
30+ languages desktop, tablet

(EN, SP, FR, IT, and phone

DE, ZH..)

Coaching in the flow of work is a game changer:

e Zero set-up time for participants
(and only a minute for IT teams)

 Automatized personalization
(language, time zone, role) via MS Teams and HRIS (Workday)

* Higher adoption because no friction and nudges
in their working environment




|S your
Coaching

Strateqgy
Working?




A Tale of Two
Experiences How does their coaching program align?

NuPharma has innovative
products and a strong
patient focus.

The company’s brand
promotes integrity,

excellence, and a respect
for people.

Sara is a new manager and is
struggling with enabling her
diverse team effectively.
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Which Experience is Aligned?

. o * Mobile first enrollment « Custom assessments and

Signed up, but didn't get a coach for weeks ) . : :
I o ¢ . experience diagnostics available

N.o ciear étruc’Fur? or the coaching exper.|en§e * Immediate welcome » Coachee and Coach
First session didn't set clear goals and objectives and overview of program collaboratively identified goals
Slow responses to questions « Range of coaching options « Ongoing sessions
No flexibility in scheduled sessions available reflect measurable outcomes
Limited access to resources « Al matching based on » Access to ongoing coaching
Little chemistry between coach and coachee language, focus area, and interactions through Teams
but locked in for whole program geography

« Human+Al Coaching Team
assigned within a week
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Human+Al
Coaching
Playbook

Systemic
Systematic
Sustainable

Scalable

NN BENN B

Clear Identification
of Coaching
Personas

Who are you
designing
the program for?

Key Coaching
Recipient Journey
Touchpoints

Entry, assignment,
progression, align
to moments of
Coaching need

Narrative of
The Broader
Coaching Journey

Vision for the
Human+Al Coaching
Experience - what
does good look like?

Mapping the
Coaching Support
System

Support at point of
work and throughout
the environment

Alignment with
Business Outcomes

What is the
coaching program
helping the business
solve, achieve,
perform?

7

Enabling a robust
Coaching Pool

Ensuring both
Human and Al
elements are
qualified and
capable

Flexible Coaching
Structure

What is the
sequence and
flow of
Human+Al
experience?

Measurement,
Feedback, Badging
and Credentialing

Ongoing
measurement;
Proving and
improving
the experience
|
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Human+Al Coaching Pyramid

Ex-Com

Executive Coaching
SVP/VP o——

External coaches
Directors . .
. - Leadership Coaching
M'df:"e managers External coaches
Frontline managers
. Situational Coaching
- nternalcoaches

Al Coaching

Different programs:

* Leadership Al Coaching

* Roleplay Programs

* Training Reinforcement Program

Critical Talents
Hi-Potentials

Rest of employees

*white label platform available for internal coaches + available on Copilot 9



Most Common Objectives in Al Coaching Sessions

Our study on Al coaching

Last 500 Al and Human coaching sessions

Frequency of Occurrence

Benefits of Al

Al coaching is heavily used for immediate, skill-focused topics like
improving productivity and communication, and it often
encourages introspection on personal motivation.

Coaching Objective

Human coaching, meanwhile, excels in areas requiring nuance
and trust, such as leadership development and career growth, Most Common Objectives in Human Coaching Sessions
and often leverages a broader coaching toolkit (assessments,
deep dialogue) to support the client

Clients appear to choose Al or human coaches based on the
nature of their goals: quick practical guidance and personal habit
change often leaning toward Al, and complex professional
development journeys leaning toward human coaches.

Frequency of Occurrence

Last 500 Al and Human coaching sessions

o
Coaching Objective
L]
=GP




Human Coaching: Transformations

Leadership
Coaching

Strategic thinking
& business
performance

Career
Development

Upskilling & internal
promotions

Cultural
Transformation

Embed desired
behaviors

Sales Performance

Sales effectiveness and
customer retention

Mobility

Retention &
internal mobility

Well-being

Reduce absenteeism
& burn-outs

Multilingual
Supports 30+ languages

The Future of Coaching

Al Coaching: Scalable personalized for L&D challenges

External Affairs

Preparing EAs for their
upcoming conversation with
policymakers with avatar Al
coaching and monitor
scoring

Leadership Development

Al to debrief participants
on assessment results and
provide Al coaching on
key improvement areas

Personal Development Plan

Allow individuals to upload
their PDP to the Al coach to
receive coaching throughout
the year to attain goals.

Analytics and insights
Real-Time feedback for

Training Reinforcement

Follow-up cybersecurity
training with Al coaching
on training content during
6 weeks to incite behavioral
change

Mobility Program

Create clarity on participant's
strengths and long-term
employability + adjacent
roles available through
connection with Workday

Local L&D Challenge

Empower local L&D managers
to create custom programs to
address local needs in native
local language

Click & Launch
Manage programs across

Work environment

Hello, Sarah how are you? How can |
help you today?

Hi coach, | have an extremely tight
deadline and I'm overwhelmed with
work.

[I] | can understand your situation which
can be challenging. How about we
start by exploring your goal in this
situation. What would you like to

achieve despite these challenges?

In MS Teams & Co-pilot
No IS/IT hassle, No passwords,

geographies, departments,
and teams easily

Roleplays & summaries

Detects automatically Securely accessible 24/7

-sep | [1]

for coaching sessions
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Contact us

Lisa Fagan ‘

Vice President,
Leadership and Inclusion
at GP Strategies

lfagan@qgpstrategies.com

© 2025 GP Strategies Corporation. All rights reserved. GP Strategies and GP Strategies with logo design are registered trademarks of GP Strategies Corporation. Part of Leaming Technologies Group plc ltg
All other trademarks are trademarks or registered trademarks of their respective owners.
Proprietary to GP Strategies Corporation
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Thank you

© 2025 GP Strategies Corporation. All rights reserved. GP Strategies and GP Strategies with
logo design are registered trademarks of GP Strategies Corporation.
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