Steering the
Al Revolution

Key Insights for Leaders

Employees and leaders alike believe Al will significantly
change their organizations and that leadership is
essential to support the transformation.

88% @

of employees are embracing
Al at work
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Over

- 80%

of employees and leaders
agree that Al will positively
transform the workforce

45% of employees and 51 % of leaders

are unsure if their workplace culture supports Al adoption

The Al Confidence Gap

Employees lack confidence in their leadership’s
Al capabilities.

66

of employees

and 72%

o«

of leaders say Al will
reshape organizations.

of employees say
leadership effectiveness
is crucial for the success

of Al initiatives.

Only

48%

of employees believe their
direct leaders are ready for

Al adoption. /‘
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T 41%

of employees feel
senior leadership is
prepared for Al initiatives.

of employees

Only
%
- 399%
of employees
desire more feel their Ieaders

frequent discussions communicate about
on Al. Al transparently.

Al Implementation Action
Steps for Leaders

Upskill and Reskill:
Invest in Al training for employees.

Encourage Al Use and Innovation:
Provide Al tools and encourage hands-on use.

Foster Transparency:
Clearly communicate Al strategies and policies.

Want to explore these insights more deeply?

Download the full research report by GP Strategies:
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