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A learning culture is much more than a training

program—it's a deeply embedded cultural environment )
Growth mindsets and

psychological safety

that supports continuous learning and growth.

Organizations with healthy learning cultures routinely

have the following traits in abundance: )
Leadership that models

and prioritizes learning

Create the Right Climate

A learning culture doesn’t just emerge. It grows from the right conditions.

First

Building trust at every level of the organization is

essential for creating a strong learning culture.

Leaders play a critical role by modeling a
commitment to personal development, embedding
learning into daily workflows, and helping
employees apply new skills.

The organization must offer accessible, high-quality
learning resources and ensure that employees have
the time and support to take advantage of them.

Individual contributors need to be confident that the
organization's investment in their growth is relevant
and designed to help them succeed.

Design a Supportive Ecosystem

Learning systems and tools should be easy to use and designed with
employees’ needs in mind. The content should be accessible and
customized to fit each person’s role and goals.

Organizations also need to allow time and space for employees
to participate in learning activities meaningfully, ensuring that the
environment helps them grow instead of holding them back.

Core

The following shared values drive the strongest learning cultures:
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Leadership Openness to Regular Psychological Clear ownership
involvement, not feedback and knowledge safety to explore of personal
just approval learning from exchange and challenge development
failure across teams ideas

The 5 Building Blocks
of a Strong Learning Culture

There are several key learner behaviors that are the building blocks of a learning culture:

Encourage questions like “why,” “what if,” and "how."” This
1. Cu riosity fosters innovation and motivates individuals to seek answers,
enabling them to tackle challenges effectively.

Create opportunities to reflect on experiences, both positive

2. Reflection and negative. This helps connect new insights to existing
knowledge, enhancing understanding and application at work.
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. Encourage employees to take calculated risks and step out of
. 3. Bravery their comfort zone. A culture of bravery allows teams to embrace
Y‘L change and learn from failures, which is essential for growth.

Build a sense of community through peer groups and mentoring.
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Treat learning as essential, not optional. When organizations

‘ 5. Prioritization value and allocate time for learning, employees integrate it into
their daily routines, viewing it as crucial for professional growth.

Strong support networks foster the sharing of insights and
feedback, promoting collective learning.

Want to Assess the
Health of Your Learning Culture?

Ask Yourself These Questions

2. Are learning 3. Do leaders 4. Are learning
activities built into your model, discuss, and stories and successes
workflows? champion learning? being shared

1. Do you 5. Can you

see curiosity link learning
and learning , to real
behaviors innovation
across teams? ‘ and impact?
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7 Tips to Get Your Organization
on the Right Path

resources aligned with the organization’s brand.

g}i& Create an accessible learning ecosystem: Ensure
é!l% employees have access to relevant learning

Integrate learning into daily work: Embed coaching, @

mentorship, and social interactions into everyday @7
workflows to foster a vibrant learning culture.

@ Cultivate coaching and mentorship: Encourage managers
JEK\ to take on coaching roles, transforming learning into an

ongoing process rather than a one-time event.

Facilitate peer-led learning: Implement group activities VY
and discussion forums to promote collaboration and Q\@KQ\
support among employees in their learning efforts R

Establish recognition and rewards: Create a system
to acknowledge and celebrate employees who actively
LN A engage in learning to reinforce its importance.

Encourage cross-functional knowledge sharing: Provide structured
opportunities for employees to connect and learn from colleagues
across different departments to promote collaboration and innovation.

Model learning through leadership: Have leaders
actively participate in learning activities to inspire
and motivate others to follow their example

Need hel p? GPStrategies

Reach out to our team of learning \
experts. Together, we'll begin to enable
a learning culture in your organization.
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