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10:00 a.m.

10:15 a.m.

10:30 a.m.

12:00 noon

12:45 p.m.
1:30 p.m.

Welcome
Matt Donovan, Charles Severs, and JF Vezina

Keynote Speaker
Walter Pasquarelli

Client Discussion: DLA Piper

Future -Proofing the Firm: Al Skills for the Legal Sector
Joe Tidman

Leading the Human Side of Al

The Leadership Formula for Al Impact
Leah Clark

Lunch

Client Panel Discussion

Stories from the Frontline: From Strategy to Execution
Ella Richardson

7.19 & 7.20

7.19 & 7.20

7.19 & 7.20

7.19 & 7.20

Terrace 7

7.19 & 7.20
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2:15 p.m.

3:45 p.m.

4:00 p.m.

4:45 p.m.

2:45 p.m.

6:30 p.m.
onwards

Prompt -a-thon
An Immersive, Hands -On Al Experience
Theo Michaelidou

Break

Client Case Study | Microsoft
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Darin Travis and Jeff Fissel

Wrap -up
Matt Donovan

Meet in Reception at Hotel Indigo London Clerkenwell

Evening Event
Fortnum & Mason at The Royal Exchange
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Stronger Together
Human-Centred L&D in the Age of Al

October 2025
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About me
CEO of a global Al policy and strategy firm (stealth)
Research Affiliate, Cambridge University
OECD, Expert Member
Advisory Board Member, Welsh Government
Advisor, Intel
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corporates, sovereign wealth funds

www.walterpasquarelli.com
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How would you define
artificial intelligence?



Defining Atrtificial Intelligence

Artificial = non-human

Systems that operate independently of direct human control, processing

information and making decisions through computational methods.

1950s Origins

Al concepts emerged but followed predictablenype and Al winter
cycles due to computational limitations

2011 IBM Watson

Won Jeopardy competition, demonstrating natural language
processing and knowledge synthesis capabilities

Intelligence = problem-solving ability

The capacity to analyze complex data, recognize patterns, learn from
experience, and generate solutions to unprecedented challenges.

1997- IBM Deep Blue

Defeated world chess champion Garry Kasparov, marking the first
major victory of Al over human expertise

2015- DeepMind AlphaGo

Mastered the ancient game of Go, previously considered impossible
for machines due to its complexity
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Traditional Al research (Deep Learning)

Demand Forecasting Fraud Detection

N
'

Customer Segmentation

Inventory Optimization

1. Supervised Learning 2. Unsupervised Learning

Example: Demand forecast Example: Customer segmentation

Algorithms learn from labeled historical data to predict future outcomes, requiring Systems identify hidden patterns in data without predefined labels, discovering
extensive training datasets and human oversight for each specific application. relationships and groupings that weren't explicitly programmed.

Traditional Al required separate models for each task, extensive data preparation, and significant computational resourcesrfevery individual application. This approach limited
scalability and created operational silos across organizations.
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New Models SCALE Pre-trained

(Transformers) (Data, computing, (In-context learning)

Revolutionary neural network mOdGIS) Models trained on vast datasets can

architecture that processes adapt to new tasks with minimal

Exponential increases in available data,

information in parallel rather than additional training, learning from

computational power, and model

sequentially, enabling more efficient context and examples provided during

parameters have unlocked emergent

learning and better understanding of _ : ) interaction.
J J capabilities that weren't possible with

context and relationships.
smaller systems.

These three pillars have created a paradigm shift from narrow Al to foundation models capable of genefalirpose reasoning, credivity,
and adaptation across diverse domains and industries.



Foundation Model Process

Data Ingestion

Aggregate diverse sources into the
model Unified Model

Single foundation model trained
broadly

Foundation Model

Core model powering many
applications

Multi-Task Serving

Deploy for varied applications and
tasks

Foundation models represent a fundamental shift in Al architecture. Instead of building separate systems for each task, orgaations can now leverage a single, powerful model trained on diverse data sources. This approach
dramatically reduces development costs, accelerates deployment timelines, and enables unprecedented flexibility in addressimgultiple business challenges simultaneously.

1 P 3

Single Training Phase Universal Application Rapid Deployment

Massive computational investment upfront Multiple tasks from one foundation Quick adaptation to new use cases



Where are we now?



Al Progress

(O Conversational

Conversational - Reactive - Informational

Basic interaction capabilities, responding to queries and providing information through natural language interfaces.

& Reasoners

Analytical - Logical - Problemsolving

Advanced analytical capabilities, processing complex logic and mukstep problem-solving scenarios with sophisticated reasoning

€3 Agents

Autonomous - Goaldriven - Adaptive

Independent systems that can pursue objectives, adapt strategies, and make decisions without constant human supervision.

Innovators

Creative - Generative - Insightful

Capability to generate novel ideas, create original content, and provide insights that weren't explicitly programmed or traed.

& Organizations
Strategic - Operational - Multifunctional

Al systems integrated into organizational structures, managing complex workflows and coordinating multiple business functionsimultaneously.



Adoption Uncertainty: Is Anyone
Really Using This?

The infamous MIT statistic claiming "95% of Al projects fail" has been widely

debunked, but genuine adoption data tells a more nuanced story.

3.7% 9.7% 40%

2022 Adoption Rate 2024 Adoption Rate Worker Usage

Doubled in just two Percentage using Al

Early Al adoption across
tools today

organisations years

Early adoption curves are inherently messy, characterised by false starts and
gradual acceleration. Today's numbers suggest we're climbing the steep part of

the adoption curve, not sliding down the other side.

Synapse Al
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Beyond Fear




March 22, 1964
Dear Mr. President:

We enclose a memorandum, The Triple Revolution, for your consider-
ation. This memorandum was prepared out of a feeling of foreboding
about the nation’s future. The men and women whose names are signed
to it think that neither Americans nor their leaders are aware of the
magnitude and acceleration of the changes going on around them. These
changes, economic, military, and social, comprise The Triple Revolution.
We believe that these changes will compel, in the very near future and
whether we like it or not, public measures that move radically beyond any
steps now proposed or contemplated.

We commend the spirit prompting the War on Poverty recently
announced, and the new commissions on economic dislocation and auto-
mation. With deference, this memorandum sets forth the historical and
technological reasons why such tactics seem bound to fall short. Radically
new circumstances demand radically new strategies.

If policies such as those suggested in The Triple Revolution are not
adopted we believe that the nation will be thrown into unprecedented
economic and social disorder. Our statement is aimed at showing why
drastic changes in our economic organization are occurring, their relation
to the growing movement for full rights for Negroes, and the minimal

public and private measures that appear to us to be required.

Sincerely,

Donald G. Agger Gunnar Myrdal
Dr. Donald B. Armstrong Gerard Piel

James Boggs Michael D. Reagan
W. H. Ferry Ben B. Seligman
Todd Gitlin Robert Theobald
Roger Hagan William Worthy
Michael Harrington Alice Mary Hilton
Tom Hayden David T. Bazelon
Ralph L. Helstein Maxwell Geismar
Dr. Frances W. Herring Philip Green

Brig. Gen. Hugh B. Hester = H. Stuart Hughes
Gerald W. Johnson Linus Pauling
Irving F. Laucks John William Ward
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The Reality of Al Anxiety in L&D

©

Al Opportunities Time Constraints Budget Pressures

Hemsley Fraser's 2025 L&D Impact 40% of colleagues are too busy to 53% of respondents cite economic
Survey found that 60% of L&D leaders explore new Al tools, highlighting uncertainty as a major constraint on
are excited about Al's potential. deeper organizational challenges with innovation initiatives.

time and resources.

This tension reflects deeper organisational challenges around time, resources, and change management, compounded by budget
pressures.



The Talent Challenge Is Clear

719% 4% 53%

CEOs Concerned Employees Ready Budget Constraints
Worry about availability of key skills in their ~ Are prepared to learn new skills and adapt Cite economic uncertainty as major barrier

organisations to changing requirements to L&D investment

High-performing organisations are already experimenting with autonomous agents, creating competitive advantages through early
adoption. The greatest risk isn't Al replacing humangit's not embracing Al at all.



Two Categories of Work: The Great Divide

Repetitive Tasks Excellence Tasks
Rule-based, predictable work with clear efficiency ceilings. These Creativity and judgementdriven work with no fixed performance
tasks have quantifiable answers and follow established patterns. ceiling. Success depends on taste, intuition, and nuanced

decision-making.

1 Call centre operations 1 Strategic planning

I Basic accounting 1 Creative direction

1 Paralegal research I Investment decisions

1 Data entry I Research breakthroughs

"l get paid for my taste'$ Rick Rubin. Al produces infinite
[J Study of 5,000+ agents with Al assistance showei5% options; humans decide what's brilliant.

productivity gains ¢ Al serves as a levelling agent for
routine work.



Repetitive Work: Al's Augmentation Edge

Clear Answers Proven Results Efficiency Ceiling

Tasks with quantifiable, predictable Studies show 15% productivity gains Once optimised, repetitive tasks offer
solutions become prime. Al excels when 5,000+ call centre agents used Al diminishing returns. But Al cannot
where rules are consistent and assistants. The technology serves as perform tasks requiring creativity,

outcomes measurable. an equalising force for routine work. empathy and connection



Excellence Work: The Human Fortress

"l get paid for my taste'$y Rick Rubin, legendary music producer

Excellence work thrives on creativity, nuanced judgement, and contextual
understanding that Al cannot replicate. Consider Rick Rubin's insight: whilst Al can
generate infinite musical variations, humans determine what resonates with

audiences.
Al Generates
Produces countless options and variations at unprecedented speed
Humans Curate

Apply taste, judgement, and contextual knowledge to identify excellence

Value Created

The combination delivers results neither could achieve alone




Evidence from the Field: Al Amplifies Elite Performance

120~

80+

404

N

1 1
Top Materials Scientists ~ Bottom Tier Scientists Elite Investors Average Investors

Research reveals a striking pattern: Al nearly doubled productivity for toflier materials scientists whilst showing minimal impact on bottom performers. Similarly, elite investors
achieved 10% return improvements compared to just 2% for average performers. The key insight? Excellence lies in filtering thest outputs, not generating more options.



The Rising Premium on Human Excellence

56% 2X

Wage Premium Productivity Gap
Excellence-driven workers earn 56% Al amplifies the performance
more than routine task workers, difference between top and bottom
according to PwC research performers

The data is unambiguous: Al doesn't replace humans, it makes exceptional
humans more valuable. Organisations increasingly recognise that competitive
advantage lies in human judgement, creativity, and the ability to leverage Al
effectively.

"You don't lose your job to
Al¢ but to someone using
Al better than you."



The Entry-Level Challenge: Where Opportunity Meets Crisis

The Brynjolfsson study documents a 13% employment decline for 225-year-olds in Atexposed roles. But
for Al ready firms employment increases.

01 02 03

Entry Rungs Need Reconfiguring  Experience Gap Widens Adaptation Required

The challenge is clear: how do we develop the next generation of excellent performers when traditional
learning opportunities disappear?
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Reframing Al as Partnership

Traditional Mindset Partnership Mindset

1 Al will replace human roles 1 Al amplifies human capabilities

I Technology threatens job security 1 Technology enhances job performance
I Learning becomes automated I Learning becomes personalised

I Human expertise loses value I Human insight drives Al effectiveness

For L&D leaders, acknowledging these tensions creates opportunities to guide organisations towards viewing Al as a
powerful ally in workforce development rather than a threat to human potential.



-
M
&
-
I
.
-
)
=2
[
b
=

o
O
-
©
=
S
O

-
o

al

Unlocking



Four Core Al Capabillities Reshaping L&D

— e — o0

Personalisation & Adaptive Learning Rapid Content Creation

Al diagnoses skill gaps, learning styles, and career goals to Generative Al tools dramatically reduce development time.
create hyper-personalised pathways. Platforms like Coursera Docebo's Al authoring engine saves approximately 130 hours
and Salesforce adjust lesson difficulty in realtime and deliver by automatically drafting course outlines, scripts, and
micro-learning content precisely when needed. assessments whilst ensuring global accessibility.

_—

Advanced Analytics & Performance Feedback

Al dashboards track learning engagement, competency attainment, and business outcomes. Predictive analytics identify futuréid
gaps, enabling proactive interventions and strategic workforce planning.



Real Time Learning Analytics

01 02 Strategic Advantages

Live Dashboard Implementation Intelligent Intervention Points 1 In-flight course corrections

Al-driven realtime analytics replaced  Managers gained reakime insights 1 Continuous learning design improvement

static reporting, providing instant into cohort performance, identifying 1 Tighter design-behavior feedback loops

visibility into learner progress. hot spots" and enabling immediate XY, in training completion rates over 12
intervention. months

03

Dynamic Content Adaptation

L&D iteratively improved content based on live feedback, adjusting modules and
providing targeted support.

() Implementation Insight: Accessible Al readiness: analytics, dashboards, and iterative improvement offer significant L&D value

without fully autonomous agents.



Unlocking Human Performance Intelligence

The most transformational capability of Al in L&D lies in its ability to reveal why top performers excel and

scale those insights across the entire organisation.

Performance Analytics Predictive Insights Scalable Excellence
Al-enabled analytics connect Advanced algorithms predict Top performer behaviours
learning activities directly to future skills gaps, enabling become teachable patterns,
business outcomes, creating proactive interventions and democratising excellence
clear visibility into training strategic workforce planning. across teams and
effectiveness and ROI. departments.

Companies leveraging robust Al tools achieve 20% improvement in ROl compared to those that don't,
demonstrating the tangible business value of datadriven L&D strategies.



Personalisation Transforms Learning Outcomes

Al's ability to analyse individual goals, behaviours, and preferences creates adaptive learning paths that respond to
each learner's unique needs in realime.

5%

Time Reduction Engagement Rate

Government agency achieved by tailoring contentto  Students felt engaged in personalised environments vs.
specific job roles 30% in traditional settings



























































































































































































































































































































