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While many organizations were just
beginning to discuss the importance

of mindsets, GP Strategies was already
conducting research to understand what truly
drives effective leadership. Beginning in 2019,
our research over the past six years has
reaffirmed that the four key mindsets we
Identified as foundational remain essential for
successful leaders in today’'s complex world.
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Leaders are being asked to thrive through Our latest research revealed the following core themes that will be explored
uncertainty and ambiguity and to manage in greater detail throughout this report:

change that is happening faster than ever before.
Despite the challenging environment, leaders still

possess a clear understanding of what's needed Leaders need both mindsets and skillsets, but mindsets

to guide their teams—such as fostering growth, are often more ingrained and harder to shift.

innovation, inclusion, and collaboration—to ensure

the organization's success.

The level of uncertainty and chaos leaders face now

Since we first set out to research mindsets, our is unlike anything before—both inside and outside

world has undergone a dramatic transformation. the organization.

We've faced a global pandemic, turbulent markets,

regional conflicts, and the rapid rise of generative Al. , .
All four mindsets matter, but enterprise and growth are

Demographics are shifting, new ways of working are , _ .
widely recognized as the keys to unlocking real success

emerging, and diversity, equity, and inclusion

C ) in today'’s fast-changing world.
Initiatives are constantly evolving. All of these

factors combine to create a complex and

unpredictable leadership environment in which Leaders are taking strong action to support organizational

adopting important leadership mindsets looks success, growth, and innovation, but an element of fear

Is holding them back from making bold choices.

different looks different than it did six years ago.
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Mindsets vs. Skillsets

According to Training Industry’s 2025 State of the
Training Market report, the 2023 global spend on
corporate training reached over 390 billion dollars,

of which leadership development is a critical component.
Leadership development empowers executives to define
and communicate vision; trains leaders to coach,
delegate, and drive change; and equips frontline
managers with the skills to lead teams effectively.

From virtual classrooms to in-person workshops,

the list of skills being taught is seemingly endless.

But leadership isn’t just about skills.
Mindsets also matter.

Great Leaders Think Differently | 2025
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Take feedback as an example. Many leaders are taught the same

Mindsets | Leadership Mmindsets steps for delivering feedback. And yet, in the real world, we see a
wide range of effectiveness in delivering feedback, even if leaders

are key because they influence take all the proper steps. If the steps are the same, why are the
how we handle challenges =]gle outcomes so different? Many times, the answer lies in the leader’s

grow. While shifting them can be mindset.
tough—since experiences, values,
and environment shape them—

true leadership comes from within. A mindset is the unique

It's not always obvious to others, . . . . o, o

so staying intentional and resilient combination of beliefs, identities,
is essential even when things get and experiences that shapes our

noisy.”

thoughts, actions, and decisions.

— DIRECTOR,
Talent Development Portfolio
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A skillset, on the other hand,

Skillsets | Based on my experience

in leadership development, shifting Is the collection of abilities a
mmdseics Is essential, but skills often person has that can be used to

lag behind. Leaders may know what

they should do, but translating that solve problems and perform tasks.

knowledge into concrete skills can be
difficult. Without the right skills, their

effectiveness diminishes. especiall Mindsets and skillsets influence one another. Strong, well-developed
! P y leadership mindsets are a powerful indicator of how confidently and

under pressure, affeCtlng everyone effectively leaders drive positive change. In contrast, skillsets are
around them. Building strong skills more about the specific abilities that leaders have. Skillsets are more

is crucial and often more Challenging tactical in nature and describe what leaders can do, not necessarily
. . " how they do things.
than changing mindsets.

— CONNIE BUSTAMANTE,
Director, Leadership Development, Bristol Myers Squibb
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Inclusive Mindset

,Qg"imle Mindset

Enterprise Mindset

The Four Foundational
Leadership Mindsets

‘ Comprehensive
| think these four cover the

thinking of best leaders

Somewhat Comprehensive
‘ | agree these four mindsets are
important and | think there is

another one that is missing

Not Comprehensive
| don't agree with one or

‘ more of these mindsets

We have identified four mindsets that are especially critical
to leadership success: enterprise, growth, inclusive, and agile.
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But there isn’'t one magic bullet mindset. These four are not the only

mindsets a leader needs. They do, however, create a framework—an

Growth Mindset INnclusive Mindset

and behaviors.

umbrella structure—to provide clarity and direction for leaders to

The belief that skills and
behaviors can be cultivated
through effort.

Enterprise

The belief that success is
maximized when we prioritize the
needs of the larger organisation.

Mindset

A particular way of
thinking, shaped by
attitudes and opinions, that

guide and influence the

actions you take.

Great Leaders Think Differently | 2025

Agile Mindset Enterprise Mindset

conceptualize, prioritize, and demonstrate leadership thoughts

The belief that contribution and
performance are unleashed in
an inclusive environment.

Agile
The belief that success in a complex
and volatile world requires flexibility,

adaptation, innovation, and resilience.

.....
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o ® 99%

say the four mindsets are
comprehensive or somewhat
comprehensive

Our recent research has confirmed the findings of our initial 2019
study: these four mindsets consistently prove to be the foundation
of effective leadership. What has evolved is how these mindsets
manifest in practice: the behaviors leaders demonstrate, the barriers
they face, and the indicators of success. The following pages explore

these concepts in depth.
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Growth Mindset

A growth mindset is the belief that skills and behaviors can be
cultivated through effort. With this mindset, challenges, obstacles,
and feedback become an opportunity to learn and grow.

The essence of a growth mindset is recognizing what needs to change, committing to \
iImprovement, and evolving in response to new realities. A growth mindset also enables other

mindsets and skillsets to thrive. It comes as little surprise, then, that a growth mindset emerged

as the top priority among leadership mindsets, with 46% of surveyed leaders ranking it as

most critical, underscoring its growing influence in modern leadership.

66 | :

One of our core values is about exploring possibilities. | resonate strongly with that value,
and it's one of the things that resonates across the organization, too. It invites employees to
consider various approaches to problems or to consider new ways of working, accomplishing
tasks, and serving our customers, whether internal or external. It demonstrates that the

company is really interested in not always doing things the same way over and over again,
even if those things are working. What can we keep making better and better?”

— DIRECTOR,
Talent Development Portfolio

Great Leaders Think Differently | 2025 oGP | 1
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Key Success
Indicators

According to the leaders we surveyed, they know
they are successful in instilling a growth mindset
when the people on their team embrace new
ideas and creative thinking. For organizations

aiming to innovate—and who isn’'t?—fostering a

growth mindset might just be the secret weapon.

It's what enables teams to learn from the past,
adapt, and push forward. To stay competitive,
discover new markets, or design fresh products
and services, organizations need people who are
willing to experiment, learn, and iterate. Leaders
who value a growth mindset don'’t just support

innovation—they drive it.

Great Leaders Think Differently | 2025

There is an
increase in
thoughtful
risk-taking

New ideas

and creative
thinking are
encouraged

Key Indicators of
Success for a
Growth Mindset

People feel
empowered to
contribute and lead

Team members are
learning from setbacks
and applying insights
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Only

An equally important indicator of success is when team

members learn from setbacks and apply lessons to move forward.

True resilience involves more than bouncing back; it requires using O
challenges as opportunities for growth. This approach transforms
recovery into continuous progress, propelling individuals and O

organizations toward greater success. Fostering a growth mindset

builds resilience that drives forward momentum, rather than merely

of respondents cited
Increased thoughtful
In an environment characterized by constant swirl-and-churn and

significant external headwinds, is simply learning from challenges ”Sk'ta k' ng asS d S|g N
enough? There is an expectation that a growth mindset involves
of success

returning to the status quo.

not only learning and doing things differently but also taking risks.
However, only 8% of respondents cited increased thoughtful
risk-taking as a sign of success. This notably low emphasis on

risk-taking as a success metric warrants careful attention, especially

since research consistently shows that underlying fear often
influences leadership behaviors and organizational culture. Simply ‘

tackling immediate challenges without encouraging intelligent

risks can lead to stagnation, resulting in missed opportunities for

innovation, growth, and learning.
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Provide
constructive
feedback

!
\;I
~

What Leaders
Can Do

35% of the leaders we surveyed say that focusing

Focus on
continuous
improvement

on continuous improvement is the best way to

Actions Leaders
Can Take to
Demonstrate a
Growth Mindset

demonstrate a growth mindset. Leaders now are
focusing forward—not resting on their laurels but

striving to do better and anticipate the next need.

Continuous improvement isn’t always about sweeping,

organization-wide transformations. More often, it shows
Promote a

culture of

learning
Embrace

challenges

way?"” and then creating a culture where that question and take risks

up in smaller, everyday moments, like refining a meeting
agenda, experimenting with a new way to take notes,
or presenting information more clearly. It's about staying

curious enough to ask, “What if we tried this a different
Is welcomed. Leaders play a key role in this process by

encouraging team members to take ownership of

improving how work gets done.

Great Leaders Think Differently | 2025 oGP | 14
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66

Embracing a growth mindset means continuously What did leaders associate least with growth mindset actions?
seeking opportunities to grow, innovate, and adapt. Giving constructive feedback. Even a growth-oriented individual
Change is essential—for our organization, our can be unsure about where they need to grow and learn. They
customers, and a better future. To succeed in a
shifting world, we must think differently, decide
quickly, and commit to ongoing growth.”

continue to work hard to improve but do so without direction.
While a mindset of continuous improvement is valuable, without
feedback, it can become vague, draining, and even discouraging.
Improvement should feel purposeful and motivating, not like an

endless treadmill or a sign that someone is never “good enough.”
— HEAD OF LEADERSHIP DEVELOPMENT, TALENT AND PERFORMANCE

@ Mindsets and Al

A growth mindset invites experimentation. It encourages us to try, fail, and try again while remaining confident that trying and failing are part of the

learning process. This mindset serves leaders who seek to navigate the uncertainty of Al. Al itself is a massive experiment in a growth mindset: this

technology is growing rapidly because it constantly failing, learning, and improving with each iteration. The way we, as humans, interact with these

tools requires a similar approach.

Great Leaders Think Differently | 2025
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Obstacles

A growth mindset encourages individuals to focus on
process over outcome and to embrace mistakes as
opportunities to get better. While that sounds like a
great idea, the reality is that leaders are evaluated on
and expected to produce results. One third of the
leaders we surveyed indicated that what prevents them
from having a growth mindset is the fear of failure or

making mistakes.

Great Leaders Think Differently | 2025

Pressure
to have the
right answer

Fear of failure
or making
mistakes

What Gets in
the Way of
Demonstrating a
Growth Mindset

Organizational
culture that
resists change

Focus on
short-term
results
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As a leader, there's an expectation that you will make the right
decisions and be successful. The stakes are high, and leaders feel the
weight of that burden. While the leaders we surveyed are willing to
create opportunities for others to develop a growth mindset, what
holds them back personally is the focus on being the one with the
..It all starts and ends with right answers, instead demonstrating a willingness to be vulnerable,
d grOWth mindset. | would to potentially fail and learn.

prioritize all four, but a growth

mindset is the catalyst that Adopting a growth mindset requires leaders to embrace a
ensures eve rything works learn-and-grow mentality, but this can be challenging due to the

pervasive fear of appearing weak. Leaders often see mistakes as

the way it needs to.”

vulnerabilities, making it difficult to admit they don’t know an

_ RUSSELL RODRIGUEZ, answer or foster open discussion without feeling exposed. The
VP & Retail Banking Training Manager, pressure to consistently get it right cultivates a “play it safe” mindset,
First Hawaiian Bank which hampers their ability to model psychological safety and trust

within their teams, especially when they themselves feel they're not

granted the same grace.

Great Leaders Think Differently | 2025 oGP | 17
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This fear is intensified by internal organizational factors, including
complex structures, silos, and a culture of blame and perfectionism,
as well as external pressures like geopolitical tensions, economic
fluctuations, and rapid technological shifts, like Al. Heightened
visibility and perceived transparency make mistakes more
noticeable and enduring, leading leaders to adopt cautious,
strategic approaches to risk. The result is a climate marked by risk

aversion, self-doubt, and reluctance to communicate openly or take

decisive action, thereby hindering innovation and authentic leadership.

@ Key Takeaways

A growth mindset can fuel resilience by helping teams learn from
setbacks and get better. Leaders play a crucial role in providing
feedback and encouraging perseverance among their team members.
But they can only do so if they foster an environment of psychological
safety, one in which their team members—and themselves—feel that

it's okay not to have all the answers but to have the willingness to

learn and grow.

Growth Mindset Inclusive Mindset Agile Mindset Enterprise Mindset
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« O

Inclusive Mindset

\,
»

An inclusive mindset means fostering an environment

where everyone feels empowered, respected, and /

valued. It iInvolves recognizing the unique talents within - } Bt | -

our workforce and actively removing barriers to ensure \ ¥ 4 ;
their insights are effectively included and leveraged.

66

Shifting to an inclusive mindset is critical—leaders need to truly understand and
experience what inclusion feels like. And, just as importantly, what the absence of it
feels like. Inclusive behavior doesn’t happen by accident; it grows from role models,
the values we reinforce, and the consistent messaging from senior leaders that
inclusion is not optional but foundational.”

— CONNIE BUSTAMANTE,
Director, Leadership Development, Bristol Myers Squibb
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Decisions reflect
input from a broad
range of voices

Everyone feels
a sense of
belonging and
psychological

safety

Key Success

. improves
through diverse
IN d Icators Input and ideas Key Indicators of

Success for an
Inclusive Mindset

An inclusive mindset isn’t just a value. It needs

to be felt, which can make it particularly hard

to measure and fully identify. In our research,

28% of leaders identified a sense of belonging
and psychological safety as the clearest evidence
of inclusive leadership, underscoring the critical Team members speak

role leaders play in shaping environments where up and engage in
healthy debate

people feel safe, seen, and supported.

Great Leaders Think Differently | 2025 oGP | 20
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But belonging isn't just a feel-good sentiment. A strong sense of
O belonging significantly improves employee engagement. When
O employees feel a sense of belonging, it increases performance and
productivity, reduces turnover, and improves well-being. Coupled

with psychological safety, it provides fertile ground for increased

collaboration and innovation. If these things are further paired with

of leaders identified a |
the freedom to speak up and engage in healthy debate, we see the
sense Of be | Ong | ng Q nd distinguishing factors between great teams and those that are

. merely good.
psychological safety as
. . Notably, “decisions reflect input from a broad range of voices” was
th c Stro N g eSt 11 d |Cat0 r indicated as a key inclusive mindset success indicator by only 12%

Of an | nCI usive m | ndset of leaders we surveyed. This reveals that, while leaders believe

l having healthy debates that reflect a variety of voices is critical,

actually including the results of those conversations in their final

decisions is less important than choosing a low-risk, safer option.

While fostering psychological safety and belonging are essential,
they aren’t enough on their own. Leaders should not just actively
seek out but also integrate diverse perspectives into their decisions.
Without this, organizations will reinforce the status quo and miss

valuable insights.
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Inclusive Mindset Agile Mindset

Growth Mindset Enterprise Mindset

!
N\ 4

-@_

What Leaders
Can Do

Seeking contributions emerged as one of the most
important actions a leader with an inclusive mindset
takes. In fact, 58% of respondents indicated an inclusive
mindset is best demonstrated through a combination
of actively seeking opinions and contributions from a
wide range of individuals creating opportunities to

acknowledge and leverage differences.

Great Leaders Think Differently | 2025

Find and fix
unfair barriers
in practice or
processes

Enter conflict
with curiosity
to understand
different
perspectives

Actively seek
opinions and
contributions from

a wide range of
Actions Leaders individuals
Can Take to

Demonstrate an
Inclusive Mindset

Create opportunities to
acknowledge and
leverage differences
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Leaders are advocating for a wide range of voices to be heard—that's D . .

Iversity of thought and
good news for organizations looking to make sure they are y g
remaining competitive, engaging all employees, and innovating. O p| N |O N W| I I | Nncrease th at
Diversity of thought and opinion will increase that sense of . .
belonging, improve collaboration and innovation, and, ultimately, sense Of be I on g 1N g 9 18R p rove

help drive business results. Moreover, leaders recognize their role

in creating opportunities to acknowledge and leverage differences, COI Ia bo ratlo Nnan d Inn Ovatl O n’
thereby demonstrating a proactive approach that can help foster an d’ U Itl m ate Iy’ h el p d rive
a culture of inclusivity. )

business results.

While many leaders are adopting inclusive behaviors—Ilike seeking

input and creating opportunities—the actions that challenge

cultural norms and address deeper structural inequities are often
less prioritized. These include engaging in uncomfortable but
necessary conversations and actively removing systemic barriers

that limit access and opportunity.
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Such actions demand greater courage and commitment, and they're
essential for truly inclusive leadership. As the definition of inclusivity
evolves, leaders must move beyond the "safer" visible behaviors and

engage with the deeper, sometimes contentious, work that drives

lasting systemic change.

3 Mindsets and Al

Building an inclusive mindset around Al means involving a diverse
group of people in its development and use. It's about ensuring equity
and transparency so that Al benefits everyone, not just a select few.
Broad access and open communication help prevent Al from
becoming siloed or biased, fostering trust and shared understanding.
When organizations open the doors to different perspectives, they
create a space where Al serves the entire community, enabling

innovation rooted in fairness and shared purpose.

+2GP | 24
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Unconscious
bias Fear of

saying the

wrong things

ObStaCIGS What Gets in

| o the Way of
Leaders often hesitate to embrace the more Lack of inclusive .
. . . , role models or Demonstrati ng
challenging aspects of an inclusive mindset—not : .
leadership an Inclusive
because they don't see the value, but because the behaviors .
barriers are complex and deeply rooted. Whether it's Mindset

the fear of saying the wrong thing, the pressure to Prioritizing
tasks over

people

prioritize tasks over people, or cultural norms that

discourage open dialogue, these challenges can

quietly undermine inclusive intentions.
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Because no single barrier stands out above the rest, the path forward
isn’t clear, so it's no wonder that leaders often struggle with where

to begin. But as with any inclusive mindset, the starting point is
self-reflection. Leaders should begin by increasing self-awareness

and approaching others with curiosity—releasing judgment of both
themselves and those around them. Inclusive conversations thrive
not on fear or hidden agendas, but on genuine interest, empathy,
and a willingness to understand another person’s lived experience,
perspective, and ideas. Inclusive conversations can often feel risky or
controversial since uncertainty about what can be said or whether the

discussion should even occur may hold people back from fully engaging.

@ Key Takeaways

A leader with an inclusive mindset supports an environment of
belonging and psychological safety. To foster that environment, leaders
recognize they need to actively seek opinions and contributions

from a wide range of individuals and create opportunities to leverage

differences. To do so, they need to overcome a combination of factors,

including their own fear of saying the wrong thing, a focus on results

over relationships, and organizational norms that discourage dialogue.

Great Leaders Think Differently | 2025 oGP | 26



Enterprise Mindset

Agile Mindset

An agile mindset is characterized by an adaptable
approach that supports change and helps navigate

ambiguity. An agile mindset involves the confidence
to move forward in the absence of complete

information and resilience in the face of adversity.

Great Leaders Think Differently | 2025



Growth Mindset Inclusive Mindset — Enterprise Mindset

Action is
taken even in
the absence
of complete

Key S u Ccess information
:
Indicators

The team
responds to
challenges with

Leaders described true success as a culture where small, forward-

team members feel trusted and empowered and can moving actions
take initiative and make decisions without waiting for Key Indicators of

permission. It’s a shift from control to confidence, Success for an

Agile Mindset

where autonomy signals that agile movements are not

just encouraged but embedded in everyday practice.

Agility flourishes in organizations that rely on
distributed authority rather than top-down decision
making. When decision making is delegated to those
closest to the work, people with the most relevant
insights can act swiftly and effectively. Minimizing
bureaucracy and simplifying approvals empowers
teams to act quickly, fostering greater efficiency and
engagement, but they must be trusted and

empowered to do so.
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Enterprise Mindset

Agile mindset success also means being open to change, even if it comes late

in an effort. Situations involving shifting market conditions, new information,

or unexpected global events can require a sudden change in direction. Within
organizations, changes to structures, roles, or technology often drive the need to
adapt. To be truly agile, teams must be able to pivot quickly in response to new
circumstances and recognize that more changes are likely to follow. Rather than
being unsettled by these adjustments, agile teams expect them and are prepared
to adapt as needed. When leaders see this readiness to adapt, they know that an

agile mindset has taken root.

66

When we talk about having an agile mindset, the key word
Is “rewiring.” ...If something isn't working, let's try something
else. Being agile is crucial for skill development.”

— MELISSA REESE
Director, Manager Development, Leadership Development CoE
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\ y Take
- @ - appropriate
L) risks
L2

What Leaders
Can Do

Leaders who aren't afraid of change set the tone

Build resilient
teams

Actions Leaders
Can Take to
Demonstrate an
Agile Mindset

for their teams. Our survey respondents told us

that the best agile minded leaders:

- Demonstrate adaptability and learning
- Embrace change and innovation

- Adjust decisions based on changing

circumstances

Respondents also made it clear that this is an
"and/also" proposition: embrace change, innovate
proactively, and adjust decisions based on

changing circumstances.
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Given the pace of change and the multitude of issues leaders have
had to navigate, this is perhaps not surprising. Macroeconomic
pressures, alongside internal organizational challenges like as
upskilling, reskilling, shifting workforce demographics, and
competing priorities coalesce to create deeply complex
environments. Leaders understand that change can emerge from
numerous directions at any time, making adaptability essential—but
adaptability alone is insufficient. To truly thrive rather than survive,
organizations must not only adapt but also proactively embrace

change, innovate, and be prepared for inevitable change.

@ Mindsets and Al

A persistent aversion to risk-taking stands out as a major challenge
to an agile mindset. Despite valuing adaptability and improvement,
leaders hesitate to disrupt the status quo or embrace uncertainty.
Instead of proactively seeking change, many default to reacting only
when necessary, avoiding calculated risks even when innovation
demands it. This reluctance to step outside established comfort
zones continually limits true agility. To fully unlock the benefits of

an agile mindset, organizations must help leaders overcome this
risk aversion and foster a culture where bold action is not just

encouraged but expected.




Growth Mindset Inclusive Mindset — Enterprise Mindset

Lack of support for
experimentation
or learning from
failure

|

Obstacles

Overreliance o
What holds many leaders back is a resistance to o EreETavEl What Gets In
changing established ways of working and a processes, or the Way of
hierarchy

fear of taking risks. The ability to pivot quickly and Demonstrating an
adapt with confidence is essential, yet leaders often Aglle Mindset
find themselves constrained by rigid systems and
structures that weren’t designed for speed or
flexibility. While they recognize the need to be more
adaptable, legacy processes and hierarchical norms
can make it feel like the organization is working

against them.
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But the obstacles don't all come from the outside. Leaders
themselves identified the fear of failure as the second biggest
hindrance to an agile mindset, echoing the sentiment of fear

that also holds them back from adopting a growth mindset.

@ Key Takeaways

Great Leaders Think Differently | 2025 , ‘."
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A
|

Enterprise Mindset

Having an enterprise mindset refers to thinking and
planning wisely to make better decisions that align
with an organization’s long-term goals. It involves
ensuring that your leadership decisions consider
the broader organizational impact beyond your
iIimmediate team or function.

Great Leaders Think Differently | 2025

Inclusive Mindset

Agile Mindset

Enterprise Mindset
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People can clearly
@ explain how their
work supports

VAL enterprise goals
Thereis a
o
“win as a team”
Key Success mentality across
functions and

Indicators

Teams align o

their work

and measures
Since we first published mindsets research, the to broader Key Indicators of

organizational
concept of an enterprise mindset has emerged as ougtcomes Success for an
a critical area of focus for organizations and leaders. Enterprise
Those we surveyed recognized that an enterprise Mindset
mindset is vital for organizations seeking to drive
the behaviors that allow the organization to thrive.
Our survey respondents also identified that leaders

: . o Decisi d
adopting a “win as a team” mentality is a key Priorities are well wiﬂsgﬁzi?;;:a €
indicator of success. What's more, leaders actually understood and picture in mind, not
demonstrated a bias for enterprise behaviors, BB Just local impact
communicated B
specifically when decisions are made with the
()

broader impact in mind, not just the local impact.
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The enterprise mindset is crucial for breaking down silos,
preventing duplicated efforts, and promoting strategic
alignment—especially as remote and global work increases
and cost pressures rise. Without this approach, organizations

risk missing out on the value of integration.

66

Without an enterprise approach,
the result is often less than the sum
of the parts—'1 +1=15" instead of 2.”

— CONNIE BUSTAMANTE,
Director, Leadership Development, Bristol Myers Squibb
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Foster
collaboration
across

i departments
\ V4

0Y-
=

Align priorities
and objectives

What Leaders e e on'e

sustainability overall mission
Can Do and growth .
Actions Leaders
Can Take to

One-third of the employees we surveyed said they Demonstrate an

align their work with the organization’s overall . .
J J Enterprise Mindset

mission and strategy. Employees want to
understand how their work contributes to the

overall organization's goals. They need clarity on Consider the

what to focus on—and that clarity has to come from best use of
their leader. In the rush of daily tasks, it's easy to resources for
. the organization Understand how
lose sight of why the work matters. as a whole different parts of
the organization
0
impact each other
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When leaders clearly align team priorities and goals with the

“ organization’s mission, they help connect the dots. This provides
direction and sets a clear standard for measuring performance

—both for the team and the leader. It's easier to assess what's going

In today'’s financial services, an well and where improvement is needed when priorities are clear.

enterprise mindset is essential.

With ESG and social |eading the So, what do the best leaders do to demonstrate an enterprise
Mmindset? The most effective leaders elevate individual contributions.

Wway, success means giving back,
serving our markets, and creating
Impact beyond profit.”

By aligning personal efforts with organizational objectives, team
members can see the direct impact of their work. This clarity fuels
motivation, reduces burnout, and fosters a sense of purpose. When
people understand how their unigue contributions drive enterprise
- RUSSELL RODRIGUEZ, success, uncertainty fades and engagement rises. Leaders with an
VP & Retail Banking Training Manager, enterprise mindset make this connection visible, turning everyday

First Hawaiian Bank ] .
tasks into meaningful progress.
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Despite the enterprise mindset goal of eliminating silos, the least
frequently chosen action among leaders is collaborating across
departments. While leaders often support the message of
collaboration, the actions required to truly embed this mindset

are less common and more challenging to implement.

@ Mindsets and Al

Implementing Al with an enterprise mindset means deploying it

thoughtfully and strategically across the organization. It involves
fostering collaboration so that different teams and individuals
contribute their insights, ensuring Al aligns with the broader
business goals. Rather than chasing after the latest shiny object,
organizations should connect Al initiatives to their core priorities,
making sure its use drives meaningful value and supports

sustainable growth from the top down.
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Difficulty
connecting
personal work
to broader

! company goals Focus on
individual or team
14%
0 success over

shared outcomes

Obstacles

Leaders express a desire to focus on the bigger picture Limited
P 99erp ’ understanding What Gets in
but when faced with real-world pressures, individual of company-wide
strategies or the Way Of
and team-level success often takes precedence over R .
: . initiatives Demonstrating

broader, shared outcomes. Competing priorities and Ent .
.. . . . (o
limited capacity to look beyond the immediate scope an n erprise
get in the way. Caught in the whirlwind of urgent tasks Mindset
and persistent performance metrics, leaders may feel Competing priorities
compelled to prioritize immediate deliverables over and limited capacity
collaborative, long-term initiatives. Additionally, the itr(;lr(r)s;it::zz:;ge
pressure to showcase quick wins can inadvertently Daily tasks take

: : : : riority over 0
discourage risk-taking and cross-functional efforts, 5 4 :

enterprise-wide

reinforcing a narrow focus on individual achievement. thinking
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Organizations have long struggled with silos—those narrow, As is the case with the other mindsets, beneath these challenges lies

. . . .. . . . an undercurrent of apprehension—while leaders may not explicitl
iInward-facing views that limit collaboration and innovation. PP Y PHCItY

: . : voice it, there is a clear implication that some fear being judged as
But perhaps even more damaging is the white space—the P gJudag

falling short in achieving personal success or meeting their

unclaimed gaps between functions, where business opportunity individual goals. Ultimately, this anxiety about not fulfilling their own

gets lost, innovation stalls, and customer needs go unmet. objectives can overshadow the broader enterprise mindset, creating

These aren't just inefficiencies—they are missed possibilities.” a subtle barrier to thinking and acting collectively.

— CONNIE BUSTAMANTE,
Director, Leadership Development, Bristol Meyers Squibb

@ Key Takeaways




Growth Mindset Inclusive Mindset Agile Mindset Enterprise Mindset

Fear Factor: Leaders Need
a Supportive Culture

Throughout our research, fear surfaced repeatedly
—not always overtly, but undeniably—as a powerful
undercurrent shaping leadership behavior and
mindset adoption. When we looked at the top
obstacles across critical leadership mindsets,

fear emerged as a common theme.

66

Leadership today is about visibility— and mistakes can be more visible than

successes. This creates fear and anxiety, making leaders hyper-sensitive.
They feel the need to position themselves carefully, choosing battles wisely,

because every move is scrutinized and has long-lasting consequences.

— LYN WRIGHT,
Sr. Staff, Talent Management, lllumina
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However, with this fear, we can also see a deeply-rooted silent
Leaders are not prioritizing the most challenging courage. Leaders are absorbing anxiety to protect their teams,

yet necessary actions—like giving constructive and they often lack the safety net they strive to provide. This raises

feedback, taking risks, and addressing behaviors critical questions:
that exclude marginalized groups. These are the

behaviors that truly advance inclusive, agile,

and enterprise mindsets. While leaders may What would be possible if leaders

be learning and adapting, the research shows had the space to be wrong, to grow,

a reluctance to take bolder, more behaviorally and to lead authentically?

demanding steps—the kind that disrupt the status

guo and push boundaries in service of broader
organizational and customer goals. What would be possible if we helped

‘ leaders explore the failure story in their

To help leaders overcome their fear of failure, owh heads to understand its source?

organizations must create psychological safety:

environments where leaders trust their senior

teams and are trusted in return. When leaders feel If we want leaders to model the mindsets that matter, we must start
safe to experiment, to speak up, and to explore new by addressing the emotional environment in which they operate. The
technologies, they are far more likely to act with mindset shifts we're asking of leaders aren’t just about strategy or skill

courage, inclusion, and enterprise-minded boldness. —they are deeply human. And leaders require safety, too.
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Taking Action: Leading
with Courage and Clarity

Today’s leaders stand at the epicenter of a storm that is more turbulent and unpredictable
than any before. The secret to thriving in this environment lies in cultivating the right
leadership mindsets and behaviors. Thriving leaders are willing to embrace ongoing growth
and to intentionally shatter old processes in pursuit of something greater. They invite diverse
perspectives, even if that means friction or saying the wrong thing. They spend less time
boasting about their achievements and more time advocating for shared resources,
collaboration, and a vision that benefits the collective. They move fast, yes—but they do so

with purpose and thoughtfulness.

To lead with courage and clarity, to build the mindsets that matter, leaders need support.
And the organizations that will end up on top are those that strive to provide the

psychological safety, trust, and well-being that today’s leaders need.

Leaders need more than grit and resilience. They need to
adopt a bold, courageous kind of leadership. And it's up

to their organizations to provide the foundation for it.

Great Leaders Think Differently | 2025 oGP | 44




Growth Mindset Inclusive Mindset Agile Mindset Enterprise Mindset

CO m bi n i n g M i n d SetS ‘ Growth + Agile Experimént boldls{, learn quickly,
for Maximum Impact

Challenge the status quo to
‘ Growth + Enterprise create value for the organization

and its customers

Mindsets are most effective when combined because they can
reinforce and amplify each other. An enterprise perspective can

identify opportunities for the greater good, while an agile mindset
Be willing to take a different

Growth + Inclusive approach by integrating

diverse perspectives

fosters the behaviors a leader might need to act on those

opportunities, for example.

When practiced together, these mindsets can reduce silos and
Act swiftly and strategically

enhance connection. This synergy creates momentum, fuels “ Agile + Enterprise Lo
to drive impact

continuous growth and performance, and unlocks greater creativity,
collaboration, and impact than any one mindset can alone.
Adapt with speed while

‘ Agile + Inclusive ensuring diverse voices inform
the path forward

Break down silos to collaborate

‘ Inclusive + Enterprise
for collective success
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Leah Clark is a thought leader and author for
| GP Strategies. She researches, writes, and speaks
;% on the topic of leadership, most recently focusing
£ on Human+Al leadership, authentic leadership
communication, leading during uncertainty, the
About the Author: evolution of leadership, and the skills and mindsets
needed to lead in a disruptive work environment.
Lea h Cla rk Leah holds a Master of Arts in Organizational
Psychology from Columbia University and a Bachelor
of Arts in English and Sociology from Boston College.

GP Strategies conducted the research utilizing a dual approach: applying an online data collection
methodology and engaging the Centiment collection agency. Data collection occurred between
June 2, 2025 and July 21, 2025. Overall, 610 responses were received. 107 (17.54%) responses came
from Canada, 166 from the United Kingdom (27.21%), and 237 (38.85%) came from the Americas

region. 100 (16.4%) responses were in other areas or an undisclosed location.
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About
GP Strategies

GP Strategies is a global leader in talent
transformation, specializing in workforce performance
improvement to help organizations meet their goals.
With award-winning expertise in learning and
development, we create tailored strategies and
solutions that deliver measurable success.

Our innovative, technology-enabled learning solutions
have supported over 6,000 organizations worldwide in
achieving sustainable business outcomes. Backed by
a global team of experienced specialists, we combine
Human+Al capabilities to design future-ready
solutions for today’s workforce challenges.

-+<GPStrategies

We excel in:

Executing business strategies
efficiently to achieve desired

business outcomes.
Designhing innovative learning

@ solutions to skill, upskill and

Managing all or aspects of

your learning programs, while
implementing cost-effective

learning solutions.

reskill the workforce of the future.

Developing leaders to drive
business transformation.

Integrating and adopting
technologies to support
your transformation.

Equipping organizations
to leverage Al effectively.

From upskilling talent to adopting cutting-edge technologies or optimizing
processes, GP Strategies offers the expertise and partnership to drive

meaningful, lasting transformation.
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